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Board Meeting 
 

Monday 10th July 2017 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Item 
6. Reports from Committees 
7. Internal Audit Report 
8. Strategic/Training Item:  

Admissions 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Independent Members: 
 
 

Cindy Berman 
Lynn Blades 
Ben Charles 
Fernando Garcia 
Delia Goldring 
Peter Green  
Fenton Higgins 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair)  
Hem Savla 

  
Parent Member: Marco Macchitella 
  
Staff Members: Peter Murphy 
  
Student Members: Annick Jenkin 
  
Associate Member: Gloria Wells 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Olivia Stanton 

 

Minute Decision  

1.5 To approve the role description and election process for the Chair of Governors, subject 
to adding a section regarding equality & diversity 

1.6 

To amend the College’s Instrument & Articles, removing instrument 17 (4) The 
Corporation shall review regularly all material excluded from inspection under 
paragraph (2)(d) and make any such material available for inspection where it is 
satisfied that the reason for dealing with the matter on a confidential basis no longer 
applies, or where it considers that the public interest in disclosure outweighs that 
reason 

5.1 To approve the management accounts for the first nine months of the financial year. 
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5.2 To approve the 2017-18 draft budget. 
5.3 To approve the College’s 3-year financial plan. 
7.0 To approve the 2016-17 Internal Audit Report. 

8.0 To approve the 2017-2020 strategic plan, subject to minor amendments of the new 
mission statement. 

9.0 To approve the risk management plan & policy for 2017-18 
  
1. Governance  
 1.1 Apologies for Absence  
  Daisy Corder, Katie Feld, Amanda Forshaw, Clive Hazlehurst and Peter 

Thompson. 
 

    
 1.2 Declaration of Interest  
  None.   
    
 1.3 Governor Self-Assessment  
  The Clerk requested that all members complete the annual governor 

self-assessment and return it to her at the end of the meeting. 
All governors to 
complete self-
assessment 

    
 1.4 Skills Audit  
  Governors were also requested to complete the 2016-17 skills audit and 

return it to the Clerk at the end of the meeting.  
All governors to 
complete skills audit 

    
 1.5 Chair’s Role Description  
  The Board discussed the role description and election process for the 

Chair of Governors. This was approved subject to adding a section 
regarding equality & diversity. It was agreed that this amended version 
would be shared with the Governing Body at its next meeting.  

 
 
 
 
IP to amend and BY 
add to next agenda 

    

 1.6 Amendment to Instrument & Articles  

  Following the recommendation of the Search & Governance 
Committee, the Board agreed to remove instrument 17 (4) The 
Corporation shall review regularly all material excluded from 
inspection under paragraph (2)(d) and make any such material 
available for inspection where it is satisfied that the reason for dealing 
with the matter on a confidential basis no longer applies, or where it 
considers that the public interest in disclosure outweighs that reason. 

 

 1.7 Associate Governor  

  The Clerk informed the Board that Gloria Wells’ term of office is due to 
come to an end in November and thanked her for her service as a Parent 
and Associate Governor. The Chair explained that the Search & 
Governance Committee would discuss a replacement at its next 
meeting. 

S&G to discuss new 
associate governor 

   
   
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 20th March 2017 were approved, with 

one minor amendment, and would be signed by the Chair.  
 
BY to ensure minutes 
signed.  

    

 2.2 As part of minute 6 was deemed to be confidential, this would be 
removed prior to the minutes being published on the College website. 

 
BY to upload to web 
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3. Matters Arising   
 6.0 Regarding governor sharing with the Archer Academy, the Chair 

explained that he and the Principal have suggested the idea of an 
observer governor, who would attend Board meetings for a year on a 
trial basis. This is now being considered by the Academy.  

 

 8.1 In response to a question from governors, the Principal explained that 
the College is still in the process of drafting a lockdown procedure. 
Advice has been issued by Barnet and the DfE but much of this does 
not apply to the College, as many of the students are unsupervised and 
in learning zones. The Governing Body advised that the College 
considers advice issued by the Met Police regarding ‘run hide tell’, 
which would empower students. Carol Kirkland confirmed that this 
video would be shown to students as part of the tutorial programme. 

 

   
   
4. Principal’s Report  
 The Principal informed the Governing Body that the College’s recent music 

concert was a huge success. In addition to this, the College has also undertaken 
Duke of Edinburgh Gold expedition for the first time. The Governing Body 
were informed that this is enrichment week for the College with bake off 
competitions, overseas trips and further Duke of Edinburgh expeditions. 
However from next year it will be replaced with a mandatory work experience 
week.  

 

   

 The Governing Body was pleased to note that the College has been working to 
secure closer links with other institutions, including independent schools. In 
response to a question from governors, John Rubinstein explained that Friern 
Barnet links include taster days and student mentoring programmes but it has 
proven difficult to go beyond that.  

 

   

 In response to a question from governors, John explained that the Sport 
England bid (£39k) has been able to keep the Sports Maker in post with a view 
to driving down inactivity. The Board was reminded how important this post is 
now that the College is no longer offering PE. The Chair thanked Carol 
Kirkland for her hard work, which has resulted in the College being successful 
in recent bids including Wolfson and CIF. 

 

   

 In response to a question from governors, John explained that the College is 
able to increase the student numbers without increasing the number of teachers 
by altering the College’s offer and ensuring that class sizes average around 21. 
For example, this year’s dance class had 6 students and this is not being offered 
next year but will be replaced with a set in biology, which has 21-22 students. 
John confirmed that no class has more than 24 students. 

 

   

 Governors understood the reasoning behind this and questioned whether this 
would impact quality. John explained that there would be no impact as class 
sizes are not increasing but the College is offering more sets. John went on to 
report that analysis from SFCA shows that there is no correlation between class 
size and value-added.  
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 Ian Hooper updated governors on his report explaining that the outstanding 
vacancies have now been filled, including the Alumni & External Relations 
Manager. 

 

   

 In response to a question from governors, Olivia Stanton explained that she is 
confident that the College is providing strong support for students with mental 
health problems. Woodhouse staff are not offering counselling but providing 
support to students to ensure that they can continue to attend College. The 
College advises students to speak to their GP if they feel they need counselling, 
in addition to an in-house counselling service run by an external company. 

 

   

 In response to another question from governors, Olivia explained that exam 
season tends to see an increase in the number of students with mental health 
issues. In addition to this, the College is taking students from a variety of 
backgrounds and it is positive that they feel confident enough to speak to the 
College. Olivia explained that the majority of the mental health cases currently 
being dealt with are depression or anxiety related. This is in line with trends 
both nationally and within Barnet. Cindy Berman agreed to forward 
information on well-being peer mentoring.  

 
 
 
 
 
 
 
CB suggested 
programmes for 
students helping 
students. 

   

 The Board requested that Carol Kirkland contact the provider of the College’s 
solar panels, as there have been health & safety issues with these nationally. 
Governors were also informed that the College’s fire safety procedures have 
been checked in light of the Grenfell Tower incident. 

 

   

 In the absence of Peter Thompson, John explained that the College recently 
hosted a conference with St Dominic’s Sixth Form College, which was attended 
by the CEO of SFCA and staff from the Archer Academy. This received 
extremely positive feedback from staff. 

 

   

 In response to a question from the Board, the Chair explained that there are 
plans to potentially hold several summer events for governors to prepare for 
Ofsted. John will prepare a briefing paper. 

Governors training to 
take place. 

   

 Responding to a question from governors, Annick Jenkin explained that the 
Smart School Council’s Community is a new online programme which involves 
all students in making decisions regarding events, rather than having these 
decided solely by the Student Council.  

 

   

 In response to another question from governors, Annick explained that the 
stress buster week really helped students, particularly the healthy eating 
regimes. 

 

   

   

5. Financial Reports  

 5.1 Management Accounts 2016-17  

  The Chair reminded the Board that the Finance & Operations 
Committee had reviewed the management accounts in detail.  

 

    

  John Rubinstein reminded that these accounts are up to April 2017, but 
the College has moved on since then. The Board noted that the College 
is now predicting an end of year deficit of £10k, compared to £35k as 
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stated in the accounts. 
    

  Under income, John explained that parental contributions have not been 
as expected and are likely to end the year at £60k, rather than £78k. 
John explained that he is planning to send a letter to upper sixth parents 
requesting further contributions. John confirmed that expenditure is as 
expected.  

 

    

  The Board approved the management accounts for the first nine months 
of the financial year. 

 

    

 5.2 Draft Budget for 2017-18  

  The Chair reminded the Board that the Finance & Operations 
Committee had reviewed the budget in detail.  

 

    

  John Rubinstein explained that the student number recruited during the 
summer of 2017 would not impact this budget as the funding is lagged. 
The increase in income is £300k from the additional students recruited 
last year. However this is absorbed by an increase in expenditure, 
mostly staff costs (£250k), which include a pay award of 1%, additional 
support staff and provision for six confirmed maternity leaves. A further 
£100k of one-off  funds that swelled income in 2016-17 is now not 
available for 2017-18. 

 

    

  John reminded the Board that the income from lettings will be taken by 
Woodhouse College Trading Limited, who will covenant its profits 
back to the Corporation at the end of the year.  

 

    

  John informed the Board that employers’ contributions on pensions are 
due to increase by 10% and it was agreed to discus this further as 
governors had some concerns regarding the accuracy of this figure.  

 
HS and JR to discuss 
pension increase. 

    

  John explained that this is a balanced budget. However the Finance & 
Operations Committee have agreed to recruit an Alumni & External 
Relations Manager at a cost of £50k. Therefore the budget shows a 
deficit of £50k, which will be filled from reserves. 

 

    

  The Board approved the draft budget for the next academic year.   

    

 5.3 Three-Year Financial Plan  

  The Principal informed the Board that an Extraordinary Finance & 
Operations meeting took place to discuss this in detail. Overall the 3-
year plan shows that this year was difficult, as next year will be. 
However, the plan then shows that finances should improve in 2018-19. 
Should pay rises and expenditure increase significantly, the College’s 
financial health status may drop down to good (currently outstanding). 

 

    

  The Board approved the College’s 3-year financial plan.  

   

   

6. Reports from Committees  

 6.1 Strategy Committee  
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  The minutes of the Strategy Committee of 8th May 2017 were noted. 
The Committee Chair highlighted that, as requested by the Board, the 
workings of the Committee were discussed and it was agreed that there 
is no unnecessary overlap with other committees 

 

    
  Noting the minutes, the Governing Body challenged the role of the 

Committee. The Committee Chair explained that much of what is 
discussed is at a strategic level, but the Committee must consider some 
operational avenues when discussing the strategic plan. 

 

    
 6.2 Audit Committee  
  The minutes of the Audit Committee of 15th May 2017 were reviewed 

and it was noted that the Internal Audit Report appears later on the 
agenda.  

 

    

 6.3 Search & Governance Committee  
  The minutes of the Search & Governance Committee of 12th June 2017 

were reviewed. 
 

    
 6.4 Remuneration Committee   
  The Board noted that a meeting of the Remuneration Committee took 

place on 12th June 2017. 
 

    
 6.5 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 19th June 2017 

were noted. The Committee Chair explained that the majority of the 
meeting was used to discuss and challenge the College’s value-added. 

 

    
 6.6 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 26th June 2017 

were noted.  
 

   

   

7. Internal Audit Report  

 The Chair of the Audit Committee drew attention to the 2016-17 Internal Audit 
Report produced by Buzzacott. The Governing Body reviewed the 14 
recommendations made by the auditors, 4 of which were deemed to be high 
risk. 

 

   

 Governors raised concerns regarding the recommendations relating to 
personnel, particularly where proof of qualifications was not on the personnel 
file. The Principal explained that this was a relatively new requirement, which 
has not been captured with long-standing staff. Delia Goldring offered to work 
with the personnel department over the summer to review the staff handbook. 

 
 
 
 
 
DG to review staff 
handbook 

   

 The Chair of Governors also drew attention to the high-risk recommendation 
relating to policies and contracts not being in line with current legislation. 
These policies are based on models from the SFCA. The Board expressed 
concerns that policies from this type of organisation are not up to date and the 
Chair of Audit assured the Board that management have taken this up with the 
SFCA. 
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 The Governing Body approved the 2016-17 Internal Audit Report.  

   

   

8. Strategic/Training Item: Strategic Plan 2017-2020  

 The Principal presented the Board with the 2017-2020 strategic plan, explaining 
that the first part of this item is to review the College’s mission statement. 

 

   

 The current mission statement of the College is Woodhouse College aims to 
ensure that all its students achieve the very best of which they are capable, by 
providing academic excellence in an inspiring and caring community. 
However, the Strategy Committee felt that this mission focuses too heavily on 
progress (ie value-added). 

 

   

 The proposed new mission statement is The mission of Woodhouse College is to 
be an inspirational and nurturing community that equips high-achieving, 
ambitious students with the skills to thrive on their preferred university course 
and in the wider world of work. This mission focuses more on progression for 
students, which is the College’s overall purpose. 

 

   

 Annick Jenkin, Student Governor, confirmed that she felt that this mission 
would resonate with students, as Woodhouse is a stepping-stone between 
school and university for many of them. 

 

   

 The Board questioned whether the College would be challenged on promoting 
the world of work. The Principal explained that whilst the main focus for the 
majority of students is university, some choose to take apprenticeships, and in 
any case a focus on work-related skills is useful even for those who go to 
university. The College is aiming to focus more on work next year with further 
development of Career Ready and mandatory work experience. 

 

   

 Peter Murphy reminded the Board that the mission statement is as much for the 
staff as it is for the students, as they want to understand the direction of the 
College. He also agreed, as Marketing Manager, that there are many positive 
words in this mission.  

 

   

 It was agreed that the Chair and Principal would make some minor changes to 
the College mission statement before sharing with the Board. 

IP to amend mission 
and share with Board. 

   

 The Principal then presented the Board with the strategic plan for 2017-20, 
highlighting that if the College faced further funding cuts or an inability to 
recruit the required amount of students, then there were three main options 

 

   

 • Grow the College Further. To increase the number of students to 
around 1700. However this would mean that the College would need a 
new building. 

• Academise. Either by forming a single/multi-academy trust or by 
joining an existing multi-academy trust. 

• Merge with Barnet College. As a last resort, becoming the sixth form 
provider for Barnet College. Similar to the current structure of City & 
Islington. 

 

   

 The Governing Body then reviewed the key performance indicators for the next  
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three years noting in particular: 
• To increase to 1500 students by 2019-20 (currently 1384). 
• To increase high grades to 72% by 2019-20 (currently around 67%). 
• To increase student satisfaction rates to 96% by 2019-20 (currently 

91%). 

 

   

 The Principal also drew attention to a new target of proportion of UCAS 
acceptances of firm offer. This is currently 46.3% but the College is aiming to 
increase this to 60% over the next 3 years. This also involves ensuring that 
students are making the best decisions and applications. 

 

   

 The Governing Body noted the value-added target of +0.10 by 2019-20, which 
is a big improvement from the current value added of -0.17. 

 

   

 The Board noted with interest the six strategic objectives for the next year: 
1. Appropriate curriculum to meet needs of students. 
2. Improve quality of student progress and academic outcomes. 
3. Improve student support structures. 
4. Achieve stable financial viability. 
5. Intensify development of partnerships with other schools & colleges. 
6. Evaluate medium and long-term strategic options.  

 

   

 The Board approved the strategic plan, subject to minor amendments of the 
mission statement. 

 

   

   

9. Risk Management  

 9.1 2016-17  
  The Board noted the risk management plan, paying particular attention 

to the risks for which it had responsibility. The Principal highlighted 
that there has been one safeguarding incident this year and the College 
is constantly evaluating how it deals with these types of issues. 

 

   
 9.2 2017-18  
  The Board reviewed and approved the risk management policy and plan 

for the next academic year, noting there are no material changes. 
 

   

   

10. AOB  

 Confidential separate minute.  

   

   

11. Dates of Next Meetings  

 The Governing Body was issued with the meeting dates for the next academic 
year. It was agreed to move Board meetings to 6pm for a trial period.  

 

 
The meeting concluded at 9:19pm 


